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FOR OFFICIAL USE ONLYJ. V
27TH TRANSPORTATION BATTALION (TRUCK)

AVCA QN-TG-27-CO 13 May 1967

SUBJECT: Operational Report - Lessons Learned (RCS CSFOR-65)) for
Quarterly Period Ending 30 April 1967

SCTION 1. SIGNIFICANT ORGANIZATION ACTIVITIES

1. General:

a. The 27th Transportation Battalion (Truck) continued tactical
and direct support operations as well as local and line haul truck operations
for 89 days of this quarter. The Battalion moved 138,861 short tons of
cargo, 15,330,000 gallons of POL, and 250 passengers while traveling 3,293,358
miles.

b. During this period, the 27th Transportation Battalion radically
changed its structure. The 444th Transportation Company (Light Tnrck)
returned to the Qui Nhon area from Pleiku where it conducted resupply
operations of forward m,.port areas. The 28th Transportation Platoon,
the GOER Transportation Company (Provisional) and the 61st and 359th Trans-
portation Companies (Petrol) were detached from this headquarters.

c. In April of this period, the 27th Transportation Battalion
Headquarters and three (3) attached companies moved to a permanent÷ Battalion
Compound located in Valley "A", Qui Nhon.

2. Personnel:

a. During this period, the 61st Transportation Company (Petrol)
and the 359th Transportation Company (Petrol) were released from attachment
to the 8Mh Transportation Group (Motor Transport) and attached to the 58th
Field Depot effective 1 April 1967 by General Order No. 48, HQ, US A;-y
Support Ccmnand, Qui Nhon dated 28 March 1967.

b. The 28th Transportation Platocn (Light Truck) was detached
and assigned to the 45th General Support Group located in Pleiku, effective
17 February 1967 per General Order No. 20, HQ, US Army Support Command,
Qui Nhon.

a. The GER Transportation Ccmpany (Provisional) was likewise
detached and assigned to the Pleiku Sub Area Caumad on 17 February per
General Order No. 20, HQ, US Army Support Command, Qui Nhon.

d. This period saw the beginning of a tremodous turn over of
personnel in all units attached to the battalion. To offset the effect of
this rotational hunp in any one company, approximately 150 men were trans-
ferred between units in the battalion.

e. During this periodj, any critical parsonn4 shortaged developed
in the battalion primarily with cooks, mechanics, and drivers. During 89
days of this period, gains conpr.e with losses are as follows:

ACSFOR-D Fie /
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-AVCAQN.TG27-Co13 May 1967SUBWECT: Operational Report - Lessons Learned (RCS CSFOR-65)- forQuarterly Period Ending 30 April 1967

NS LOSSES AE

Cooks 3 18 15Mechanib -"17 49 32Drivers 302 382 80

3. Operations:

a. On 1 April 1967, the battalion relinquished control of the 61stand 359th Transportation Companies. These units were attached to the58th Field Depot to facilitate POL movement. This change did not signifi-cantly affect the general cargo movement capability of the battalion.

b. During the period, operational requirements increased. Beachclearance, to include drive-away zad through-put from ship to line hauland to various locations throughtout the Main Depot greatly expanded thebattalion operational requirements.

c. The supplementary afternoon convoy to Pleiku was eoi'tix:uedthroughout the period. This convoy, in addition to the regular2.:r rciheiuledmorning convoy enablel the battalion to move greater tonnage throughout the
day.

d. The semi-trailers of the battalion used in the suppo-,t .f tacti-cal forces in the Pleiku area were involved extensively in thru-put operations.An average of 5C% of all semi-trailers are delivered directly to Division basesor unit areas without going through depot clearance,

e. In April 1967, 2J ton vehicles of the battalion suppo- ted ROKArtillery units south of Qui Nhon., who in turn supported Operation OZAK KYO.
f. The 27th Transportation vehicles continued to support as^c forcesin the Bong Son, Phu Cat area which are in direct support of the 1 st CavalryDivision (Airmobile).

4, Training and Organization:

a. Traininz:

(I) Drivers training program has been resumed at the battalionlevel to qualify the large number of replacements that arrived during this
period.

(2) A battalion training program has been initiated to presentmandatory subjects to all personnel. Training schedules and lesson plans
are in effect.

(3) Increased emphasis has been placed on OJT of all drivelsconcerning operators maintenance. Each unit daily conducts a one hour periodof supervised motor stables.
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SWEECT: Operational. Report - Lesn aLearnedR65 for

b. Organization:- At the Close of the period the following unitsa
were attached to the battalion:

(1) 2nd Transportation Company (Medium Truck) (Composite)
(2) 58th Transportation Company (Light Truck) (2j Ton)

(3) 64th Transportation Company (Medium Truck) (Cargo)

(4) 444th Transportation Company (Light Truck) (24 Ton)

(5) 597th Transportation Company (Medium Truck) (Cargo)

5. Intelligence and Security:

a. Intelligence: This organization assisted in the collection

of intelligence data tV means of prompt and accurate submission of intelli-
gence spot reports as incidents occurred. This headquarters has installed a
formal repository system based on lst Logistical Coanuid Regulation 335-3.

b. Security: The 27th Transportation Battalion, due to its move
in April, has been constantly striving to increase the security in the new
area. The Battalion Headquarters has assumed the sector security responsibil-
ity for all units located in-Valley "A", OPLANS have been prepared, and
significant security coordination has been effected within the sector.

6. Logistics:

All International Harvester Commercial 5-ton tractors have been
replaced with M52A2 series tractors. All medium and light units presently
have complete TOE strengths of vehicles. The International Harvester
vehicles did not prove successful in highway movement in the Central Highlands.

7. Maintenance:

a. Rigidly supervised first echelon maintenance has proved highly
beneficial to the battalion. 24 hour operations make vehicle maintenance
a continuing problem. Maintenance check lists, as well as spot checks, daily
motor stables, and follow-up action on requisitions all are in effect, and
receive Command emphasis.

b. Main Support Company has recently instituted a contact team
which visits units for field echelon repairs. This greatly assisted the
battalion in controlling its deadline rate.

S. t"her: None

3
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AVCA QU-TG-Z7-CO . 13 May 1967
5BuW.,T: Operational Report - Lessons Learned (RCS--CwOR-65) for 4

Quarterly Period Ending 30 April 1967

WMCION 2. CO*=ANER IS OB.SEVATIONS AM RCtMEM)ATIONS

PART 1. ObservatiLnrs (Lessons Learned):

1. Personnel

Item: Rotational Hump

Discussion: Faced with losses of up to 130 men in one company
during one month, it was determined that intra battalion transfers must be
made to alleviate such a large loss with its incumbant operational disruption.
Therefore 150 men were transferred between units of the battalion in order to
arrive at a more acceptable loss ratio in any one company in any one month.
This was acccmpJished during the month of April and the losses were reduced
from approximately 7C% to 3% in any one company. In addition to the rotation-
al hump which was primarily limited to units arriving in Vietnam within the
past year, normal personnel rotations has caused critical shortages in driver,
cook, and mechanic WOS)s.

Observation:

a. The imiediate dsruption of intra battalion transfers through-
out all the companies is more acceptable and more easily over-come than the
loss of up to 70% of the personnel in one company in one month.

b. Voluntary extentions have helped to minimize the personnel
shortage impact, but if replacement personnel were programed to arrive in
units in time to provide sufficient overlapp there would be a minimum of
disruption in operations.

2. Operations.

Item: Direct line haul tractor-trailer operations

Discussion: The daily tractor-trailer line haul to Pleiku is
presently being reviewed for its effectiveness. A trailer shuttle relay
system is being considered as a more efficient operation rather than the 200
mile daily round trip to Pleiku. It would be more efficient to shuttle trail-
ers to An Khe, and from there, to Pleiku. Such a system would allow adequate
time for vehicle maintenance in addition to moving more tonnage of cargo.

Observation: A shuttle relay system is planned, and will be in
operation by 10 May 1967. The 64th Transportation Company is scheduled to
move to Pleiku to operate the trailer shuttle between Pleiku and An Khe.

4
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SUBJCT:Operatiol Reporr - Lessones Learrmne (RCS CS'OR-65) for
Quarterly Period Ending 30 April 1967

3. Training and Organization

Item: Mandatory Training

Discussion: There has been a great lack of fornal training and
rzlresher training for personnel in basic mandatory subjects. Although
operational commitments are paramount, such training is necessary,

Observation: Unit training schedules and lesson plans must be
maintained and training conducted on a continuous basis. This procedure is
presently in effect.

4. Intelligence and Seaurity:

a. Intelligence: None

b. Secuie

Item: Physical Security Materials

Discussion: The unavailability of physical security material
presents an increased guard (manpower) requirement and an increased liability
to hostile action or material damage. Light fixtures and power sources
continue to be in short supply. Perimeter lighting can reduce passive guard
requirements considerably and free needed manpower for mission essential jobs.

Observation: Increased Stards, especially walking guards
deemed necessary.

5. Logistics

Item: Modified TOE

Discussion: The present TOE which transportation units are or-
ganized under in this area of operations does not authorize sufficient equip-
ment or personnel.

Observation: Modified Tables of Organization and Equipment have
been prepared by this battalion for equipment and personnel required to
properly perfom the unit mission in the Republic of Vietnam.

6. Maintenance

Item: Right Fender Mounting Brackets on M52A2 and M52A1 Tractors

Discussion: The right fender mounting brackets are cracking on
the M52A1 and M52A2 model tractors. The weight of the air cleaner on the right

5
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AVCA QN-TO-27-CO . 13 May 1967 U,
SUBJECT: Operational Reort - Lessons Learned CSFOR-65) forQ uar terly Period Ending 30 April 1967

fender and the vibration from the rough roads and the caose .of fender
mounting brackets cracking. This defect has caused many vehicles to be dead-
lined until the mounting bracket can be welded.

Observation: Units.have corrected this deficiency by welding
reinforced rods from the outer edge of the fender bracket to the grill. Equip-
ment Improvement Recommendations (EIR's) have been submitted on this defect,
but to date no report has been received on these recommendations.

Item: The Battalion's direct support unit (DSU) - Main Support
Company, 86thF--intenar•ce Battalion, APO 96238.

Discussion: Battalion units were losing taluable time and ve-
hicles were being deadlined for an extra period of time becuase of backlog of
vehicles waiting to be inspected at Main Support Company.

Observation: Main Support Company instituted a Contact Team that
visits units to perform field echblon repair at the using unit level. This
has greatly assisted the Battalion units in controlling their deadline and
the Contact Team, by repairing vehicles at the using unit level, has kept more
task vehicles on the road for line haul operations. In the course of a week,
the Contact Team averages thirty-five to fourty job orders at the using level,
previously these job orders would have had to be perfomed at the field main-
tneance level. An estimated two days is saved per vehicle by the Main Support
Team.

PART II: RECOMMEDATIONS

1. Personnel:

a. That when a serious rotational hump becomes evident, personnel be
transferred within the battalion. It is judged that this situation will not
arise within the next six (6) months due to the prevrntive steps presently
taken.

2. Operatiors:

a. Main supply routes'ýhould be maintained on a priority basis to
increase effectiveness of trucking operations.

b. That additonal medium tFuck units bekqRai e to the Qui Nhon
area so that daily line haul coomitments can be met. Recently, coiumitmeits
exceeded 8th Transportation Group capabilities by 500-1000 tons daily. Addi-
tioral units would enable this battalion to establish a shuttle systme of

6
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SUBJECT: 'OperationdTR5FILessons Learned (ACS CWOR-65) for
Quarterly Period Ending 30 April 1967

trailer movement which mould provide a more effective transportation oystem

than the present line haul concept.

3. Training and Organisation:

a. All replacement personnel be adequately trained and briefed prior
to departure for ?overseas theatres.

b. That all driver personnel arriving in the theatre be qualified
as drivers upon reaching their respective units so as to utilize a minimum of
time training drivers so as to meet c€nitments.

4. Intelligence and Security: None

5. Logistics:

a. Due to the experience gained, request that MTOE as submitted be
approved.

6. Maintenance: That Maintenance Contact Teams continue to render tech-
nical assistance to units.

7. Other: None

MAJ, TC
Conmanding
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~2.':oporational A'eport - iocssons Learned (2-CS o3itO-65)

'Ua~&.~6'th &'raizspoztatiýon '...'oup (i.otor Transport),, .,&'u 96238,,
19 I-lay 1907

'2~La. J lia~~in ~cnera1, u.- i.rmn' -,uport Cconwuand, .,ui hhon, - T. j:

W- 0, ~; 6236

Joput½ ýc;Cy-I. ll,,n e0noral, u- t. - Viatnaii, AYii22;: AV~jA.JC-tAl

a, rn. dor in -JdZoý- L x..ýy -ac. 'ic,965

" ":..ssi,.tant Uii.of ýtaff, ,-'orce evelopment, .Jepartrient of the
A"rý.iy, . ~asbin.-ton, j.0 * C*0310

1. * 2he at bzciiu&. uperrational .4cport submi.tted, by the 27th Transportation
l~attalion has, boon reviewocl. *Information contained therein is considered
Pertinent and com.plete.

2. .Jurin:; the period of this repc.-t tho 27th Trans-oortation iUattalionl
--las en,,aCd -i*n operaticns "or d ý. days.

3. *i fh o:llourin- coi-,ients on the 2oco~mraendations in 1'oction 2, atI
are subjui'tcd:

a. i'cr.-onncl: U'oncur.

b. Cporations:

(1) Concur on need for TPr.,ority maintenanco on main supply
roatos.

(2) The 565th Transportation Coimany (Iledium Truck) is being
transferred fr'om Camn iAnh Bay to '4ui 11hon,, to be attached to the 27th Trans-
portation 5Dattalion., and i'Lti.1 arrive on or about 20 i~ay.

c. Tra-inzing and organization: Goncur.

d. Logistics: Uoncur.j

o, * haintenance: Uoncur.

1. Incl.( cys) X BL!& E.. TAYL2?.

wd cy7 ýJolonel, TO
gVommanding
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AVCA-QN-GO-O(13 May 67) 2d Ind
SUBJECT: Operational Report - Lessons Learned (RCS CSMOR-65) for

Quarterly Period Ending 30 April 1967

HEADQUARTERS US A1•fY SUPRORT 0ONMAND, QUI NHONo APO SAN FRANCISCO 96238 2 6 MAY 1967

THRU: Coiuanding General, lIt Logistical Command, ATTN: AVCA GO-O,
APO 96307
Deputy Coimandin General, United States Army Vietnam, ATTN:
AVHWC-DH, APO 307
CozMander-in-Chief, United States AMr Pacific, ATT. T GR)P-OT,
AR) 96558

T2! Assistant Chief of Staff, Force Development of the Army, Washington,
D.C. 20310

Report for the 27th Transportation Battalion (Trk) has been reviewed
by this headquarters and is considered adequate with 1st indorsement.

FOR THE ONMANDER:

QNL 1s50/ 600ooM .TS
CPT, AGOc

1 no Assistant Adjutant General
nF
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AVHGC-DST (13 May 67) 4th Ind
SUBJECT: Operational Report-Lessons Learned for the Period Ending

30 April 1967 (RCS CSFOR-65) (U)

HEADQUARTRS, UNITED STATES ARM4Y VIETNAM, APO San Francisco 96307 ' J&; .

TO: Commander in Chief, United States Army, Pacific, ATfl: GPOP-OT
APO 96558

1, This headquarters has reviewed the Operational Report-Lessons
Learned for the period ending 30 April 1967 from Headquarters, 27th
Transportation Battalion as indorsed.

2. Pertinent comments follow:

a. Reference item concerning critical personnel shortages,
paragraph 2e, page 1; paragraph 1, page 4, and paragraph la, page 6:
This headquarters assigns assets to the 1st Logistical Command who in
turn assigns personnel according to their priorities. The lst Logistical
Command has been made aware of the shortages as reported by the 27th
Transportation Battalion.

b. Reference item concerning physical security materialso para-
graph 4b, page 5: The availability of physical security materials has
improved to a marked extent. All electrical items remain in short supply;
however, procurement action is underway to alleviate these shortages. This
material should be available for issue in 2d Quarter, FY 68.

c. Reference item concerning modified TOE, paragraph 5, page 5:
Concur with comments of paragraph 5., ist Logistical Command 3d Indorsement.
1 st Logistical Command has been notified that if an emergency exists in the
unit, an MTOE may be submitted at any time.and that if an emergency does not
existI4TOE should be submitted upon termination of the DA moratorium on
submission of MTOE.

d. Reference item concerning replacement personnel, paragraph
3a, page 7: Concur. Recommend that CONARC make replacement personnel
training an item of interest for annual AGI.

e. Reference item concerning driver personnel, paragraph 3b
page 7 and paragraph 4, 3d Indorsement: Concur. hecommend CU1ARC require
that all replacement drivers for ftVN receive instruction on identification
of international road signs and driving conditions in RVIV.

f. Reference item concerning main supply routes, paragraph 2a,
page 6; and paragraph 3, 3d Indorsement: A program for the maintenance
and upgrading of principle LOC's has been developed and work is currently
being performed by US and ARVN engineer units, Ministry of Public works,
and contractors. Approximately 1 55 of the non-divisional engineer effort

F U O
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AVttGC-DST
SUBJECT: Operational Report-Lessons Learned for the Period &nding

30 April 1967 (RCS CSFOR-65) (U)

available to USARV is being applied to this construction. Progress is
being monitored by USARV to insure that the level of effort does not fall
below 15% which has been determined to be the minimum necessary for the
expeditious prosecution of the program.

g. Reference item concerning maintenance contact teams, page 6,
and paragraph 6, page 7: Concur. This is an excellent example of COSTAR
philosophy.

FOR THE COM1Ai DER:

1 Ind
nc
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GPOP-DT(13 May 67) 5th Ind
SUBJECT: Operational Report-Lessons Learned for the Period Ending

30 April 1967 (RCS CSFOR-65), HQ 27th Trans Bn (Trk)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 3 AUG 1967

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters concurs in the basic report as indorsed.

FOR THE CO4MMANDER IN CHIEF:

me I
1 Incl 1, AGO

nc Asst AG
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